b o
“2IReLA™®

EURO 2028 - STADIUM SAFETY, SECURITY
AND SERVICE
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9 STADIUMS IN THE UK & IRELAND %‘%
4 NATIONAL STADIUMS AND 5 PREMIER LEAGUE STADIUMS =2




UEFA i
\ MATCH SCHEDULE

MATCHDAY 1 ROUND OF 16 = SEMI-FINALS
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SAFETY AND SECURITY LAYERS

ZONEEX =

*ENHANCED FROM BAU*

- EHANCED LEVEL OF SERVICE
- ADDITIONAL RESOURCING

- ADDITIONAL SIGNAGE

- MULTI - AGENCY DELIVERY

*TOURNAMENT DELIVERY*

- ADDITIONAL LAYER OF
PROTECTION

- BESPOKE INFRASTRUCTURE

- UK&I AND STADIUM DELIVERY
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* % - ADDITIONAL RESOURCE
N ANTED Oy, - ADDITIONAL TRAINING
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- LIKELY ENHANCED FOOTPRINT |
- ADDITIONAL RESOURCING :
|

I

- ADDITIONAL SIGNAGE
- HVM OVERLAY (WHERE REQUIRED)

INNER SECURITY PERIMETER

*ENHANCED FROM BAU*
- ADDITIONAL RESOURCE
- ADDITIONAL TRAINING
- SERVICE FOCUSED
- TICKET HANDLING/RESOLUTION




FAN WALKS

+ Organised walking routes from city centre locations / transport

hubs to the venues
* Growing trend within National team competitions across Europe
« Can vary drastically in size
* Multi-agency delivery

« Crowd management // protective security measures // traffic

management

» Estimated over 600,000 fans participated in fan walks during
EURO 2024




ZONE EXDELIVERABLES (BEST IN CLASS) %%

Stewarding Community Spectator

e Local Area Traffic

* Manage Crowd

PEIEGEMIENE 2 * HVM behaviour * Resident & business

Parking (LATMP) > PRI  Effective crowd engagement and > uriEmilelng
 Traffic permitter « CCTV dagement » Spectator Services

. control communications .
* Parking * Enforcement - . » Medical
: D » Support accessibility || Signage

* Load Zones * Police Coordination . Subborting transport| |+ Temoorary Toilets * Volunteers
* Road closures * Bag drops PP 9 P P Y

» Walking Routes hub egress

< UK&I play a coordination across all five buckets of activity, with the overall delivery managed by each individual city/stadium. >




OUTER SECURITY PERIMETER (OSP)

» To create a secondary checkpoint for entry to the stadium
with the aim of safe and secure controlled boundary
around the stadium footprint.

« Ensure safe, efficient ingress and egress, particularly for
EURO 2028 where large numbers of travelling supporters
will be unfamiliar with the stadium and local environment.

« Mitigate risks and threats, including unauthorised access,
crowd disorder, asset protection and hostile vehicle attacks,
while supporting the wider tournament operational plan.

« Deploy best-in-class products and systems that uphold
these principles while delivering a service-oriented,
welcoming experience that presents each venue in a manner
fitting of the tournament.




SAFETY AND SECUITY WORKFORCE

In addition to the 51 EURO 2028 _
matches, the UK&I will host: ﬁ EURO 2028 Stadia
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