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Introduction 

The Sports Grounds Safety Authority’s (SGSA’s) 2020-24 five-year strategy sets out our purpose and key strategic objectives, which are: 

 

This business plan details the activities we will commit to against each 

objective. Progress will be reviewed by the Head of Strategy and Partnerships 

and the Chief Executive Officer. A progress paper will be presented to the 

SGSA Board in September 2022.  

Supporting Government, football and the wider live events sector to respond 

to the pandemic has been the SGSA’s primary corporate focus during the last 

two years. We will continue to review our priorities with Government and 

partners throughout the period of this business plan to maximise our 

effectiveness, efficiency and impact as we support the ongoing recovery of the 

sector from the impact of COVID-19. 

This year will also see new challenges.  The SGSA is currently being reviewed 

as part of the Government’s public bodies reform programme, which is an 

exciting opportunity to ensure that we continue to thrive 10 years after our 

transition from the Football Licensing Authority to the SGSA.  In addition, 

outcomes and recommendations from the Fan Led review of Football 

Governance and the Baroness Casey Review into the events surrounding the 

UEFA Euro Final at Wembley in July 2021 have significant impact on our 

work. Finally, we will be evaluating the success of the licensed standing 

programme – the biggest reform to our legal framework in three decades – 

and working with Government on the next steps. 
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Delivering the business plan  

The business plan is delivered in addition to our existing corporate responsibilities, outlined below. 

We will continue to implement our enforcement approach to persistent standing and work with the government to implement its manifesto 

commitment to introduce safe standing after the early adopter trials are complete. 

It is important that we manage our resources effectively as we manage existing contract and re-develop a strong pipeline of advisory services 

opportunities post-pandemic. We will continue to develop our workforce planning project to support our capacity to deliver against this year’s 

plan and our five-year strategy.  

Local authority oversight 

Ensuring that local authorities discharge their duties under the Safety of Sports Grounds Act 1975 is a core SGSA function.  

We produce and keep under review appropriate policies, procedures and guidance which explains what should be included for the issue and 

review of a safety certificate, for the monitoring of compliance with the terms and conditions of a safety certificate and for the enforcement of 

the 1975 Act and the Football Spectators Act 1989.   

We will continue to provide regulatory oversight of local authorities and will prioritise our support where we identify the need for improvements. 

Club licensing 

The SGSA is required to issue licenses to 92 Premier League, Championship and League One and Two clubs in addition to Wembley Stadium 

(and the Principality Stadium, as necessary) to allow them to admit spectators to watch designated football matches.  Our enhanced licencing 

approach, supported by new processes, is now embedded and produces a more robust, evidence-based assessment of the safety risks at 

each ground, including the risks associated with persistent standing.  

Policy 

A key responsibility for the SGSA is working closely with the Department for Digital, Culture, Media and Sport (DCMS) on the development and 

implementation of policy within the sports grounds safety sector.  This work is led by the Head of Policy, who is responsible for co-ordinating all 

policy-related work, including compliance with the Oversight and Licensing Policy.  Alongside this, current policy priorities are: 
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• Subject to Ministerial agreement, to support the roll-out licensed standing in seated areas in the 22/23 season.  

• To support the organisational review of SGSA currently being undertaken by DCMS as part of the Government’s public bodies reform 

programme 

• To develop a robust evidence base for stewarding on the a) current shortages of trained stewards and b) the longer-term sustainability 

of the stewarding role. 

• To agree the SGSA’s role in implementation of the forthcoming Protect Duty at sports grounds.  

• To review the provisions of the 1975 Act, together with SGSA’s oversight powers and any associated guidance for local authorities, to 

determine if they are still fit for purpose, particularly in relation to the control and management of ‘Zone Ex’. 

Finance management  

The SGSA has robust processes in place for its financial and corporate governance responsibilities. Each year, these are reviewed as part of 

internal and external audit processes.  All these processes are led by the Head of Corporate Services and are regularly reported on to the 

SGSA Board, which ensures that high standards of propriety and corporate governance are observed at all times.  

Communications  

The SGSA undertakes a significant effort in communication, both internal and external.  Internal communications are critical to our functioning, 

particularly as most staff work remotely. The Head of Communications proactively manages external relationships through our newsletter, 

website, social media channels, annual conference and other face-to-face events.   

Contract delivery 

Our ambition is to become the safety partner of choice for major events across the world. SGSA has a solid base of external contracts that 

must be delivered to time and quality.  We will proactively build our pipeline of advisory services to recover from the pandemic.    

Due diligence on risk is undertaken for all revenue generating activities which involve contracting with external organisations as part of our new 

standard operating procedure for advisory services. This includes risk relating to the non-delivery of objectives, reputational risks, and equality 

and inclusion considerations. A set of standard SGSA Terms and Conditions have been implemented to reduce commercial risk in our advisory 

services.  
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Our commitment to equality, diversity and inclusion 

The SGSA is under a positive duty to advance equality of opportunity, eliminate discrimination and foster good relations when exercising their 

functions.  SGSA must set specific objectives to advance equality to demonstrate compliance with the duty.  The SGSA has recently appointed 

two member of staff (Ann Ramage, Regional Inspector, and Andrea Jones, Head of Communications) as equality, diversity and inclusion 

champions.  

Our equality objectives for 2022-23 are: 

Objective 1 – Build an inclusive organisational culture by embedding equality, diversity and inclusion in our internal work and 

practices. 

We will do this by: 

• Creating an Equality, Diversity and Inclusion Working Group to create cross organisation support and buy-in. 

• Reviewing and update the SGSA’s internal policies and procedures to embed equality, diversity and inclusion in all we do. 

• Embed inclusivity through training and openness and transparency in decision making. 

• Reviewing and update the SGSA’s recruitment processes to ensure they are open and inclusive. 

Objective 2 – Promote equality, diversity, and inclusion in the sport safety sector. 

We will do this by: 

• Working with external partners to promote equality, diversity and inclusion in safety at sports grounds, including Level Playing Field and 

women’s football. 

• Conducting research into the diversity of the sports safety sector. 

• Developing an evidence base to identify engagement opportunities. 

• Promoting equality, diversity and inclusion using the SGSA’s communications channels. 

  



 

6 
 

Business plan for 2021-22 

1. Continuously improve our performance as the safety regulator for football grounds in England and Wales by: 

• Developing and maintaining a robust evidence base. 

• Making targeted and risk-based use of our statutory powers. 

• Identifying and promoting good practice, including through our suite of world-leading guidance. 

• Improving the training and qualifications available to the sector. 

Ref Objective Responsibility Completion date 

1.1 
Complete and publish independent evaluation of licensed standing in seated areas. Subject to 
positive evaluation, work with Government to extend licensed standing in seated areas beyond the 
21/22 season. 

Paul McCormack July 2022 

1.2 Work in partnership across the sector to address systemic issues relating to stewarding. 
Darren 
Whitehouse 

June 2022 

1.3 
Work with Home Office to agree the SGSA’s role in relation to enforcement of the Protect Duty at 
sports grounds. 

Martin Girvan March 2023 

1.4 Strengthen our evidence base, including through further structured engagement with academia. 
Darren 
Whitehouse 

March 2023 
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2. Raise the profile and status of sports grounds safety in the UK and internationally by: 

• Driving a strong partnership approach to sports grounds safety. 

• Deepening our engagement with fans. 

• Developing long-term campaigns to promote safety at sports grounds. 

• Championing the sports grounds safety sector. 

Ref Objective Responsibility Completion date 

2.1 Commission a new corporate website for the SGSA Andrea Jones March 2023 

2.2 Host a major conference at the Etihad Stadium, Manchester Andrea Jones May 2022 

2.3 With partners, deliver a campaign aimed at deterring the use of pyrotechnics at football grounds Monica Gameiro March 2023 

2.4 Support the Government and the five national Football Associations in the 2028 EURO bid Darren Whitehouse  March 2023 

2.5 Support European initiatives on safety at sports grounds Ken Scott March 2023 
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3. Become the strategic safety partner of choice for governments, sport governing bodies and the organisers of major 
events by: 

• Supporting major events, prioritising those taking place in the UK. 

• Enhancing the range and impact of our training and advisory services. 

• Setting and driving up standards internationally. 

• Promoting our work with and through the UK Government. 

Ref Objective Responsibility Completion date 

3.1 
Support the delivery of a successful and safe 2022 Commonwealth Games, as the strategic safety 
partner for Birmingham City Council 

Martin Girvan and 
Mark Holland  

August 2022 

3.2 Deliver on our existing and future advisory service commitments  Darren Whitehouse March 2023 
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4. Improve our efficiency and performance as a non-departmental public body by: 

• Investing in our workforce. 

• Ensuring that we have or can access the full range of professional capabilities and competencies.   

• Increasing our digital capability and skills.  

• Securing value for money for the taxpayer. 

Ref Objective Responsibility Completion date 

4.1 With DCMS and others, implement recommendations from DCMS organisational review Gavin Jenkins March 2023 

4.2 Further professionalise the Inspector role and provide learning opportunities for all staff Martin Girvan July 2022 

4.3 Maximise efficiency of new hybrid working arrangements Gavin Jenkins March 2023 

4.4 Implement ISO 27001 policies  Jason Clotworthy March 2023 
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Key performance indicators  

Our key performance indicators (KPIs) will be drawn primarily from our annual staff and stakeholder survey.  

The surveys used in these indicators have relatively small samples which leads to a higher variability. 

Indicator How measured Baseline 2020-21 2021-22 

Continuously improve our performance as the 
safety regulator for football grounds in England 
and Wales. 

Proportion of respondents who agree/ strongly 
agree that the SGSA is an effective regulator of 
football grounds 

85% 92% 85% 

Raise the profile and status of sports grounds 
safety in the UK and internationally.  

Proportion of respondents who agree/strongly 
agree that the SGSA is the world’s leading 
authority on sports grounds safety. 
 

66% 78% 71% 

Become the strategic safety partner of choice for 
governments, sports governing bodies and the 
organisers of major events 

Improve our efficiency and performance as a 
non-Departmental public body 

Proportion of respondents who rate the overall 
performance of the organisation as 8 out of 10 or 
above. 

78% 82% 82.5% 

Proportion of staff who would agree or strongly 
agree that SGSA is a great place to work 

79% 90% 90.5% 

 


