
Leading safety, supporting live sport 

Board Meeting Minutes 

Minutes of the 37th meeting of the Sports Grounds Safety Authority (SGSA), held on 
12 December 2018 in Fleetbank House.  

Present 

Alan Coppin – Chair 

Rimla Akhtar [Items 4 - 11] 

Janet Johnson 

Susan Johnson 

Philip Kolvin 

Jil Matheson 

Jane Sawyers 

Apologies 

David Mackinnon 

In attendance 

Martyn Henderson – Chief Executive 

Fiona Wood – DCMS observer 

Ken Scott – Head of Inspectorate 

Daniel Heath – Head of Corporate Services [Items 1 - 4] 

Darren Whitehouse – Head of Business Development [Item 8] 

Paul McCormack – Head of Policy 

Andrea Jones – Head of Communications and Stakeholder Engagement 

Gavin Jenkins – Incoming Head of Corporate Services 

1. Welcome, apologies and declarations of interest

1.1 The Chair introduced the two new Board members, Jil Matheson and Jane Sawyers,
and Gavin Jenkins, Daniel Heath’s replacement as Head of Corporate Services. He
also introduced Paul McCormack, Head of Policy, and Andrea Jones, Head of
Communications and Stakeholder Engagement, who had both joined the SGSA
since the last Board meeting in September.

1.2 Alan Coppin declared that his neighbour is the owner of a company that the SGSA
has bought services from since the last meeting.

1.3 Philip Kolvin declared his advisory work to local authorities on sports safety matters
and highlighted that he has recently become a trustee of Kings College charitable
trust.

1.4 Rimla Akhtar declared her position as an FA Council member.
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2. Minutes of the 36th meeting of the SGSA, including matters arising and action 

log 

2.1 The Board agreed the minutes of the 36th meeting. 

2.2 The Board noted there was nothing to report regarding the outstanding action on 
drones and asked for an update at the next meeting. 

3. Audit and Risk Update (Verbal) 

3.1 Janet Johnson reported back on the Audit and Risk Committee (‘the committee’) 
meeting held earlier in the day. 

3.2 Following discussion at the committee, the Board agreed to hold a session on the 
risk register at the February 2019 meeting, and that a review of the risk register 
would subsequently become a standing item on the forward plan. 

3.3 In respect of the Internal Audit plan, the committee agreed the extended plan for 
2018-19.   

4. Finance Update SGSA(18)24 

4.1 Daniel Heath reported that DCMS finance team has given approval for SGSA to carry 
forward any surplus from 2018-19 through to 2019-20. The Board recognised this 
was a welcome development and would aid the Authority’s future financial planning.  

5. Chief Executive’s Report SGSA(18)25 

5.1 Martyn Henderson updated the Board on developments since the last meeting 
including staff changes both in the organisation and at DCMS, brisk sales of the 
Green Guide, positive engagement with a FIFA delegation about a proposed new 
partnership to promote safety at African football grounds, and a proposal for new 
work in Ecuador. 

5.2 Martyn also reported on effective engagement with stakeholders included an initial 
meeting with Mims Davies MP, the new Minister for Sport and Civil Society, and two 
visits to football grounds as guests of the Premier League.  Further engagement with 
the EFL is planned. 

6. Standing at Football SGSA(18)25A 

6.1 Martyn Henderson introduced the item, updating the Board on the progress in 
undertaking the review of evidence.  SGSA will work with DCMS to inform the 
Government’s consideration of next steps following the review and had already met 
with the new Minister, Mims Davies.  The Board emphasised the importance of due 
process.  

7. People Survey Results SGSA(18)26 

7.1 Martyn Henderson reported that the people survey results confirmed staff 
commitment to the organisation. 

7.2 The survey highlighted that more work needs to be done on areas including 
performance management, and learning and development 
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8. Expanding commercial activities SGSA(18)27 

8.1 Darren Whitehouse presented proposals on the future direction of SGSA’s 
commercial activities. 

8.2 In discussion the Board agreed that there was real potential in using the SGSA brand 
as the basis of an expansion in commercial activity to generate income and to 
contribute to ‘UK plc’.  

8.3 As a next step, the Board asked for a further paper detailing a market assessment, 
the skill sets of staff required, and financial projections, for each of the potential ways 
to expand commercial activities. 

9. Organisational Review SGSA(18)28 

9.1 Paul McCormack introduced the item. In anticipation of SGSA being subject to a 
tailored review, the paper proposed that SGSA initiate its own organisational review 
using the tailored review methodology. It was further proposed to use fair and open 
procurement to select a third-party consultant to conduct the review 

9.2 In discussion the Board agreed, on balance, with the proposed approach, 
emphasising the need to identify a suitably qualified and experienced external 
consultant to ensure delivery of a balanced review report, reflecting a full range of 
stakeholder opinion, and with relevant and robust recommendations. Such a report 
would aid the SGSA’s strategic thinking and provide the necessary assurance to 
DCMS.  

10. Data Strategy SGSA(18)29 

10.1 Paul McCormack introduced the item, highlighting the key points in the paper, in 
particular the ongoing priority work to continue to raise the quality of spectator injury 
data collection and analysis.  

10.2 Paul reported that we are working with the Premier League to seek to improve the 
quality of spectator injury data.  

10.3 Jil Matheson commented that the forthcoming findings from the all-seater evidence 
review should inform a necessary wider piece of work to develop further the SGSA’s 
evidence and data strategy.  

11. AOB 

11.1 The Secretariat confirmed that Board minutes were to be published on the SGSA 
website from now on and agreed to circulate future meeting dates.  
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